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Integrated Circuits, Internet Growth & Communications Complexity
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Relationship Complexity
Where are we?

Listener /
Artist

Rider /
Driver

Reader /
Author

Questions /
Answers

Personal /
Public

Performer /
Audience
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Technology Boomerang!

Where are we?
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Interrelationship Complexity
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Technology?

Yes, but… not just a better mousetrap.

Where are we?
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Interrelationship Complexity
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Unprecedented Business and Project Management Complexity 
Where are we?

New Leadership
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Scaling YOUR Project Management & Leadership Capacity 
Where are we going today?
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8How long does it take to score a touchdown?
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Core ‘Open Source’ Fundamentals
Change, Adapt and Lead despite Uncertainty and Complexity

What does Granularity mean?

TIME:        T                    T+90                   T+180                 T+270                T+360               T+450
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What does Granularity mean to Business Agility?

OPERATIONAL TACTICAL STRATEGICManagement

DEFINITIVE BUDGETARY ROUGH ORDER OF MAGNITUDEEngineering

SUB-PROJECT PROJECT PROGRAM PORTFOLIOTraditional PM

ITERATION RELEASE ROADMAPAgile PM

TIME:        T                    T+90                   T+180                 T+270                T+360               T+450
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Latest News: PMI has acquired Disciplined Agile

Change, Adapt and Lead despite Uncertainty and Complexity
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Early Adopters

(Enthusiasts &

Visionaries)

Early 

Majority

(Pragmatists)

Late

Majority

(Cautious)

Skeptics

INNOVATION ADOPTION CURVE

The CHASM

The Minimum Viable Outcome (MVO) is the product or service or option with 
sufficient features to satisfy Early Adopters… and entice the Early Majority. 

Core ‘Open Source’ Fundamentals
Change, Adapt and Lead despite Uncertainty and Complexity
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Kanban is a critical tool for PMOs

Product 1
MVO Deliverables

Product 2
MVO Deliverables

Program 1.1
MMF Scope

Program 1.2
MMF Scope

Program 2.1
MMF Scope

Project 1.2.1
FFC Milestones

Project 1.2.2
FFC Milestones

Project 1.2.3
FFC Milestones

Epic Work
Packages

Epic Work
Packages

Epic Work
Packages

Portfolio

Activity or
Story

Activity or
Story

Activity or
Story

Task 1 Task 2 Task 3

Kanban Portfolios 
Align with Rolling 

Wave Planning,
Progressive
Elaboration,

& Decomposition
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Granularity & Kanban Portfolios

PROGRAM 1

PROGRAM 2

PROGRAM 3

PROGRAM 4

STORIES        FFC          MMF          MVO  

R&D
Funding

ROAD
MAP
Funding

RELEASE
Funding

DEVELOPMENT
Funding

Investment Aligned to Planning Thresholds

Core ‘Open Source’ Fundamentals
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16Tests Aligned to Decision-Making Thresholds

PROGRAM 1

PROGRAM 2

PROGRAM 3

PROGRAM 4

STORIES        FFC          MMF          MVO  

R&D
Funding

ROAD
MAP
Funding

RELEASE
Funding

DEVELOPMENT
Funding

Testing Detail Level

BLUEPRINTS

PLANNING

LONG-LEAD

BUILD
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Kanban Workflow Visualization

QUEUE PRIMER SAND PAINT DONE

JOB #01

JOB #02

JOB #03

JOB #04

JOB #05

JOB #06

JOB #07

JOB #08

JOB #09

JOB #10

JOB #11

JOB #12

JOB #13

JOB #14

JOB #15

JOB #16

JOB #17
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QUEUE PRIMER SAND PAINT DONE

JOB #10

JOB #11

JOB #12

JOB #13

JOB #14

JOB #15

JOB #16

JOB #17

JOB #01

JOB #02

JOB #03

JOB #04

JOB #05

JOB #06

JOB #07

JOB #08

JOB #09

Cycle #4

Total Throughput = 6 Jobs
Average Throughput = 1.5 per Cycle

Change, Adapt and Lead despite Uncertainty and Complexity
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Core ‘Open Source’ Fundamentals
Change, Adapt and Lead despite Uncertainty and Complexity
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Iron Triangle Evolution

Iron Triangle

Quality

Risk

Customer
Satisfaction

Helluva Hexagon

Change, Adapt and Lead despite Uncertainty and Complexity
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Quality

Risk

Customer
Satisfaction

METRICS

Change, Adapt and Lead despite Uncertainty and Complexity
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Iron Triangle

Quality

Risk

Customer
Satisfaction

DEV

OPS

CUSTOMER
VALUE

METRICS
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T
O

TA
L
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O

S
T

UNIT  COST

Manual
Testing

Automated
Testing

NOT
Testing

Core ‘Open Source’ Fundamentals
Change, Adapt and Lead despite Uncertainty and Complexity
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Connect with me:
https://linkedin.com/in/johng-stenbeck-793548177

https://www.facebook.com/johng.stenbeck

Follow me on:
www.youtube.com/channel/UCMAoi-cgt1o679HZgODND0Q

https://twitter.com/johnGstenbeckon

jgs@johnGstenbeck.com
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