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1.Quit, but stay
2.Fight it

3.Leave
4.Become competent











We must question our vision of the ideal 
employee, soldier, sailor, etc.1





Implicit biases start early…





























Implicit Biases Start Early – Stereotypes Persist
Canadian Mint’s 2016 National Heroes



2 Leadership does not consist of treating everyone the same 
way.



3 Esprit de corps comes from having a common mission 
and going through crap together.

“The Pepperoni Lovers - Book Launch 2017”



What needs to be done?



WE MUST BECOME



ORGANIZATION1



Those who quit but stay
(put up and shut up)

-LOW PRIORITY

Those who fight
-HIGH PRIORITY

Those who leave
-MEDIUM PRIORITY

Those who seek to 
become competent

-COMPASSION!



2 MEN





“Why such loyalty 
towards the military when 

they treated you so 
badly?”




